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Cautionary Statement Under the Private Securities Litigation Reform Act; Non-GAAP Measures 

SAFE HARBOR STATEMENT 

This presentation and discussion will include forward-looking statements within the meaning of the Private Securities Litigation 

Reform Act of 1995, as amended. These statements may relate to, among other things, capital expenditures, acquisitions, cost 

reductions, cash flow, revenues, earnings, market conditions, global economies and operating improvements, and are indicated by 

words or phrases such as ñanticipate,ò ñestimate,ò ñplans,ò ñexpects,ò ñprojects,ò ñforecasts,ò ñshould,ò ñcould,ò ñwill,ò ñmanagement 

believes,ò ñthe company believes,ò ñthe company intends,ò and similar words or phrases. These statements are subject to inherent 

uncertainties and risks that could cause actual results to differ materially from those anticipated at the date of this presentation and 

discussion. The risks and uncertainties include, but are not limited to, the following: economic and political consequences resulting 

from terrorist attacks and wars; levels of industrial activity and economic conditions in the U.S. and other countries around the 

world; pricing pressures and other competitive factors, and levels of capital spending in certain industries ï all of which could have 

a material impact on order rates and IDEXôs results, particularly in light of the low levels of order backlogs it typically maintains; its 

ability to make acquisitions and to integrate and operate acquired businesses on a profitable basis; the relationship of the U.S. 

dollar to other currencies and its impact on pricing and cost competitiveness; political and economic conditions in foreign countries 

in which the company operates; interest rates; capacity utilization and the effect this has on costs; labor markets; market conditions 

and material costs; and developments with respect to contingencies, such as litigation and environmental matters. Additional 

factors that could cause actual results to differ materially from those reflected in the forward-looking statements include, but are not 

limited to, the risks discussed in the ñRisk Factorsò section included in the companyôs most recent annual report on Form 10-K filed 

with the SEC and the other risks discussed in the companyôs filings with the SEC.  The forward-looking statements included in this 

presentation and discussion are only made as of todayôs date, and management undertakes no obligation to publicly update them 

to reflect subsequent events or circumstances, except as may be required by law. Investors are cautioned not to rely unduly on 

forward-looking statements when evaluating the information in this presentation and discussion.   

NON-GAAP MEASURES 

The Company uses certain non-GAAP measures in discussing the Companyôs performance.  The reconciliation of those measures 

to the most comparable GAAP measures is detailed in IDEXôs Form 10-K for 2016, which is available at www.idexcorp.com, 

together with this presentation.  

http://www.idexcorp.com/
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 Our Business 

2016 Revenue 

$2.1B 

2016 EBITDA % 

~25% 

2016 Free Cash Flow 

$360M+ 

Employees 

~7,100+ 

Defensible óMoatsô 

Growth Niches 

Outstanding Teams 

Strong Financials 

Superior Market Share 

Well Positioned to deliver our goal of DOUBLE DIGIT EARNINGS GROWTH and 

STRONG CASH FLOW with SUPERIOR RETURN on invested capital 

and 

in 

with 

driving 

Global Footprint 

60+ 

locations 
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 Our History 
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IDEX operates ~60+ locations globally in highly diverse markets and industries 

Acquisition based Holding 
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Water/ Industrial/H&S 

Platform expansions 

Global Leader in 

F&S 

Original Flagship 

Segmentation   

& Portfolio 
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Global Operating Company, 

professional managed; 

Creation of growth platforms 

Initiate Sealing 

Platform 

Optics 

http://www.awg-fittings.com/
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Degree of Differentiation 

Degree of Customization 

Price % of System Content 

Enabling Criticality 

LESS 

STANDARD 

LOW 

LOW 

MORE 

CUSTOMIZED 

HIGH 

HIGH 

A BUSINESS MODEL THAT DOES NOT COMMODITIZE 

 Our DNA 

http://www.toptech.com/images/products/lg-multiload_ii.jpg
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 Our Position: Markets & Geography 

25% 

14% 

14% 10% 

8% 

7% 

6% 

6% 
3% 

7% 

Industrial 

Life Science 

Fire & Safety 

Energy 

Chemical 

Water 

Food & Pharma 

Paints 

Agriculture 

Other 

50% 

25% 

25% 

USA

Europe

Rest of the World

ÅPositioned in end markets with secular growth 

drivers 

Å#1 or #2 position in niche markets 

ÅOwn highly engineered & proprietary assets in 

fragmented niches of growing markets 

ÅDiversified portfolio with strong global 

positioning 

ÅInvestments into emerging markets paying 

dividends 

ÅAcquisition targets across all geographies 

Markets 

Geographies 
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 Our Structure 

Health & Science 

Technology 

Fire & Safety / 

Diversified 

Fluid & Metering 

Technology  

2016 REVENUE $849 $745 $520 

% OF TOTAL  40%  35% 25% 

2016  

OPERATING MARGIN* 
26% 21% 24% 

2016 EBITDA MARGIN* 29% 27% 26% 

BUSINESS PLATFORMS 

 

                Pumps            

                Water 

                Energy 

                Agriculture 

                Valves 

 

     Scientific Fluidics & Optics 

     Material Processing 

     Sealing Solutions 

     Industrial 

 

 

                 Dispensing 

                 BANDïIT 

                 Fire & Safety 

FLUID & METERING 

TECHNOLOGY 

HEALTH & SCIENCE 

TECHNOLOGY 

FIRE & SAFETY / 

DIVERSIFIED 

* Adjusted 
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 Our Performance 
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Cash EPS EPS

7% CAGR 14% CAGR 
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STRATEGY & OPERATING MODEL  

DELIVER OUTSTANDING FINANCIAL PERFORMANCE 

SALES EPS* CASH 
CONVERSION 

*Adjusted 

Avg 126% of Net Income 
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 How Do We Drive Superior Returns? 

ROIC % 
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Measurement Criteria 

THROUGH DISCIPLINED STRATEGIC FRAMEWORK MEASURED BY ROIC AND 

CASH EPS GROWTH 

Capital Deployment 

Organic Growth 

Performance Drivers 

Portfolio & Business Segmentation 

Led by Exceptional Teams Utilizing 

IDEX Operating Model 

Disciplined Strategic M&A, Share 

Repurchases and Dividend Growth 
-45.0%

-35.0%

-25.0%

-15.0%

-5.0%

5.0%

15.0%

25.0%

35.0%

45.0%

55.0%

4.0% 9.0% 14.0%
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ROIC

IDEX

Bottom Quartile 

Performance 

Top Quartile 

Performance 
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 Organic Growth & Resource Deployment 

IDEX Operating Model 
 

The IDEX Operating Model allows 

us to have a common language 

and culture across  the company. 

Focused application of the model 

provides a proven framework to 

help achieve business goals and 

objectives. 

Portfolio Segmentation 
 

Provide complete clarity of mission, 

goals, and resource deployment 

across our portfolio to drive 

innovation, customer satisfaction, 

profitability, and ROI. 

Exceptional Teams 
 

Focused and relentless application 

of Org & Talent Cycle combined 

through the lens of IDEX Values. It 

is a controlled process to assess 

the needs of the business strategy 

against the current organizational 

structure and employees 

capability. 

WORLD CLASS TOOLS DRIVING REVENUE AND MARGIN EXPANSION 
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SHARE REPURCHASES: Maintain consistent and 

measured approach 
Å Expect a ~1% net share reduction annually 

Å Opportunistically positioned to take advantage of 

share price dislocations 

SHAREHOLDER DIVIDENDS: Consistent dividend 

payout ratio of approximately 30% of Net Income 

IDEX Capital Deployment 

DISCIPLINED CASH MANAGEMENT DRIVING SIGNIFICANT TOTAL SHAREHOLDER 
RETURN 

STRATEGIC  

M&A 

SHARE  

REPURCHASES 

SHAREHOLDER 

DIVIDENDS  

STRATEGIC M&A: Full funnel of opportunities, but 

remain disciplined and cognizant of valuations 
Å Build Business Segments to maximize leverage 

Å Healthy balance sheet can support increased activity 

ROIC % 

Shares Outstanding 000ôs 

Dividend $/share 

2016 2015 

77 
78 

2014 2012 2011 

84 

2013 

83 
81 

84 

2016 2014 

1.34 

0.66 

2015 

0.89 

1.24 

0.77 

1.07 

2013 2012 2011 

* 

14.6 

11.6 11.9 

2013 2014 

14.5 
13.8 

2015 2012 

15.1 

2016 2011 * 

* Excludes impact of 2016 acquisitions 
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 Rigorous M&A Selection Criteria 

Markets 

Solutions (IDEX DNA) 

Company Fundamentals 

ÅNiche markets ($200M - $1.5B) 

ÅFragmented, few large 

multinational competitors 

ÅBalanced customer/supplier 

bargaining power 

ÅCritical to customer application 

ÅLow cost product relative to 

customer process or application 

ÅDifferentiated engineered 

product or Customized design 

ÅHigh switching costs 

ÅLow production volume / highly 

configurable mfg model 

ÅSolutions justify premium 

pricing policy 

ÅHigh relative market share 

ÅHigh material margins  

ÅHigh cash generation 

model 

ÅLarge install base with 

significant replacement 

volume 

ÅStrong brand 

ÅCore health / business 

vitality stable or improving 
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 Five Year M&A Strategic Focus 

SIGNIFICANT OPPORTUNITY TO EXPAND VIA M&A IN OUR CORE NICHES 

Health & Science 

$2.5B Market 

Engineered Fasteners & Connectors 

$3B Market 

Fluid Technologies 

$20B Market 

Safety 

$3B Market 


